@ MARIN
= WATER

Community Meeting #2 Summary
for the
Mount Tamalpais Road and Trail
Management Plan Update

PREPARED FOR
Marin Municipal Water District
220 Nellen Avenue
Corte Madera, CA 94925
Project Contact:

Carly Blanchard
carly.blanchard@marinwater.org

PREPARED BY

Ascent, Inc.
455 Capitol Mall, Suite 300
Sacramento, CA 95814

June 2026

marinwater.org 220 Nellen Avenue, Corte Madera, CA 94925



MARIN

N& WATER

TABLE OF CONTENTS

1 COMMUNITY MEETING #2 OVERVIEW.......ooereeseeseessessemssenssessssesssesssesssesssesasees 2

2 STATIONS 1-3: TRAIL SCENARIOS WITH DOT EXERCISE.........oooieereereereennennns 3
21 Dot Exercise Results by the NUMbers...........coowemeenmeeenmecesneceseeeeseessseeesneees 3
2.2 Dot Exercise Results by Percent.........eeneermeessmeeessmeessssesssssssssssesssseessns 4

3 STATION 4: TRAIL SCENARIOS COMPARISON AND SURVEY........ccnmeeeemsennn: 6
31 Survey Multiple Choice Question RESPONSES ........occeueeemmeeemmeesseesssseessseeenns 6
3.2  Long Answer QuUestion RESPONSES .........ccumumemssmssssssssssssssssssssssssssssssssanas 7

marinwater.org 220 Nellen Avenue, Corte Madera, CA 94925



1 COMMUNITY MEETING #2 OVERVIEW

Marin Municipal Water District (District) is preparing an update to the 2005 Road and
Trail Management Plan (RTMP or plan) for the Mount Tamalpais Watershed. Building on
outreach and engagement conducted for the Recreation Management Planning Feasibility
Study in 2024, two community open house/workshops at the Sky Oaks headquarters on
November 9 and November 10, 2025, and a series of community site walks in Spring 2026,
the District held Community Meeting #2 from 9:30 a.m. to 1:00 p.m. on May 30, 2026 to
collect public input on three trail scenarios considered for the RTMP Update.

Community Meeting #2 included a welcome station, three stations for participants to
leave feedback and interact with District staff regarding each draft trail planning scenario:

» Lower Access, Lower Restoration Scenario
» Medium Access, Medium Restoration Scenario
» Higher Access, Higher Restoration Scenario

Each of these three stations included a board containing a scenario map with callouts
describing scenario concepts and summary table listing statistics for proposed access
improvements and route decommissioning/restoration. These stations also included
additional boards that provided detail on each trail planning scenario concept including
trail access, trail management approaches, and road/trail decommissioning/restoration.
The draft trail planning scenarios maps, details of individual scenario components, and
scenario comparisons that were provided at the meeting are available on the District’s
website at https://marinwater.org/wp-content/uploads/2026/06/2026-05-30-RTMP-
Community-Workshop-and-Open-House-Materials.pdf.

At Stations 1-3, attendees had an opportunity to participate in a dot activity in which they
were asked to identify the scenario concepts they most and least support using green and
red dots. The green and red dots were tallied for each station, and graphs showing
participant priorities are included in Section 2, below.

Station 4 included a side-by-side comparison of the three scenarios with maps and
proposed improvement summary tables listing restoration, access mileage, road-to-trail
conversions, and the Watershed Protection Area for each scenario. At this station,
attendees were invited to complete a survey that included questions aimed at gauging
support for concepts in each of the scenarios and provided an opportunity for people to
provide written comments. The results of the survey questions are shown in the graphs in
Section 3, below. Section 3.2 includes verbatim copies of the long form comments that
people included in their survey responses.
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2 STATIONS 1-3: TRAIL SCENARIOS WITH DOT EXERCISE

2.1 DOT EXERCISE RESULTS BY THE NUMBERS

Lower Access, Lower Restoration Scenario
by Numbers
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Medium Access, Medium Restoration Scenario
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Higher Access, Higher Restoration Scenario
by Numbers
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2.2 DOT EXERCISE RESULTS BY PERCENT

Lower Access, Lower Restoration Scenario

by Percent
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Medium Access, Medium Restoration Scenario

by Percent
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3 STATION 4: TRAIL SCENARIOS COMPARISON AND
SURVEY

3.1 SURVEY MULTIPLE CHOICE QUESTION RESPONSES

On a scale of 1 (does not meet vision/goal at all) to 5 (fully
meets vision/goal), select overall how well each scenario
meets the RTMP Update draft vision and goals.
Higher Access, Higher Restoration Scenario [ IECHEEE - D

Medium Access, Medium Restoration Scenario 16 - |

Lower Access, Lower Restoration Scenario 10 O
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On a scale of 1 (strongly do not support) to 5 (strongly
support), select your level of support for the road, trail, and
non-system route restoration in each scenario.

Higher Access, Higher Restoration Scenario 4
Medium Access, Medium Restoration Scenario 10 19 10
Lower Access, Lower Restoration Scenario 11
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On a scale of 1 (strongly do not support) to 5 (strongly
support), select your level of support for the road and trail
access changes in each scenario.

Higher Access, Higher Restoration Scenario 3
Medium Access, Medium Restoration Scenario 10

Lower Access, Lower Restoration Scenario 16
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On a scale of 1 (strongly do not support) to 5 (strongly
support), select your level of support for the road and trail
management approaches in each scenario.

Higher Access, Higher Restoration Scenario 7
Medium Access, Medium Restoration Scenario o e
Lower Access, Lower Restoration Scenario 15 5 6 |
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On a scale of 1 (strongly do not support) to 5 (strongly support),
select your level of support for the proposed ~2,900 acre
Watershed Protection Area.
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3.2 LONGANSWER QUESTION RESPONSES

The following comments are copied verbatim from the responses to the final questionin
the survey collected at the community meeting on May 30, 2026.

» There are hundreds of miles of roads and trails open to mt bikers. Mt bikes, e-bikes and
electric motorcycles displace every other visitor, especially on narrow hiking trails.
Strangely, mt bikers have an erroneous perception they are deprived of access.

» More trail access with greater management approach to help separate usage types eg
directional controls or alternate day access is the right solution,!

» |support adding New Paradigm to the network but | don’t think is necessary to have
alternate days there because it is so remote that hikers are rarely out there.

» The high demand for biking trails in Marinis clear.
» Bike access on more unpopulated trails that away from more populated visited areas.

» Allowing bikes on Sunnyside would be a travesty. It is the best accessible/doable for
elderly, impaired and family usage.



Any trail designated for shared hike/bike MUST BE WIDENED for safety of all
What plan exists to add rangers to enforce usage rules?

» Bikes have Tamarancho, China Camp, Stafford Lake plus 100 miles of fire roads to ride.
Now they want 1/2 of the hiking trails. Your job is to provide water not pander to the
cyclists. Hikers’ Safety is being ignored. Hikers rights are being subrogated.

» | propose aday pass system to buy access to all of the trails on alternating days.
nationally available, to bring in funding for all and more mountain bike trails.

» lam 100% in favor of expanded access for hikers AND bikers. | appreciate the Districts
hard work in this area!

» I'dlike more connector trails to avoid being on road with cars
» And more loop possibilities

» More access to trails, less decommissioned trails. Would prefer to leave fire roads as is
and instead commission social trails.

» More trails! No alternating days, please!

» Therestoration areaon the west side of Kent goes too far towards the dam. Bikes need
adownhill trail to Lagunitas!

» Would love a trail from Bolinas-Fairfax ridge down to Kent lake near Shafter- create a
more accessible route to and from the ridge rather than steep Shafter grade. Need
directional bike only trails as management tool, not just alternating days

» Whatis the total cost of this? Who pays for this? Alternate use days are unacceptable.
How will water quality be affected?

»  We would like to see horse trails partner with walkers and bikers and keep all of us
safe, that means motorized bikes be limited to some trails . we need help !!!

» | am excited about opening a significant amount of the watershed to bikes. Alternating
days works well. It might be good to have red and blue trails with Alternating
schedules and hence keep some trails open for each on any given day.

» Add Casey’s Cut-Off for consideration to be reopened for at least hiking, if not, also,
biking.

» Letthe public research and locate the existing trails on their own. Adding new signage
brings in droves of crowds and impacts the existing trails. More signage more crowds.
No e-bikes.

» |support maximum bike access; though e bikes should be restricted. Please don'tlet a
small vocal minority take ratepayer access from the rest of the community!



» |think access to more single tracks to bikes is important. Most of the fire roads are
super difficult with loose gravel and not much shade. Directions for bikes makes no
sense to me. | support e bikes as they get more people out on trails and be active.

» Inregardsto the proposed protection area.... | fully support the idea but the size is
limiting to future connections to/from Bolinas ridge. Shrinking the area SLIGHTLY to
allow for a trail connection in the Shafter area would be a beneficial connection.

» Alternating days for bike access should only apply to weekends and holidays. The
whole mountain is relatively empty on weekdays. That’s what EBRPD does at Briones.

» Alternatedaysisas NONSTARTER. Itis not realistic and presumes that all users have
the discretion to come at any time. Further it is not enforceable. Itis absurd to have it
in your plans. The whole plan process needs to be reworked without it.

» |support the watershed protection area, but | strongly believe that what is shown on
the map extends too far north. That area could really use a trail from the Bolinas ridge
to the Lagunitas area, as an alternative to the overly steep Shafter Fire road.

» Education,communication, respect each other and compliance

» Need to better explain how conversion of Rocky Ridge to hiking only is beneficial and
works in unison with the proposed Arturo/Rocky Ridge conversion to biker only.

#2 Tucker is inappropriate for a number of practical reasons and should be off the list.
» Alternating days are confusing and biased in terms of access days
» Please limit e-bike access so they don’t ride single track

» |strongly disagree with the amount of decommissioning proposed. In particular
1000s,s is sustainable and should not be touched. Creating a false sense of ‘balance”
by taking existing resources from the community isn’'t going to go over well.

» I'dlike the West side of the Lake

Lagunitas trail reserved for hikers and cyclists walking their bikes. It’s currently unsafe
as a ‘shared’ trail for children, elders, social groups, educational groups and people
with hearing or mobility issues.

» Sunnyside should not be accessible to bikes. It is a serene route and is one of the few
trails close to parking that is accessible to older people and those with mobility issues.
Also, there are alternate routes in the area for bikers.

» Although alternating access days between hikers and bikers is a compromise, it might
not be practical to enforce. It only takes one biker to forget; ignore, or not know about
the rule to jeopardize the safety of everyone.



Multi-use paths should be a minimum of 6 feet wide and hikers should be required to
alert hikers they are approaching. Ideally, there should be separate trails for hikers and
bikers. Ultimately, whatever is decided should be signed, publicized & enffotced

Alternating trail access is a nonstarter. Extremely bad idea
Alternating use of trails by day wildly impractical and impossible to enforce.

Keep fire roads accessible to fire/control burn vehicles. Promote aggressive control
burn program. Restrict bicycle use to minimize hiker/cyclist conflict. Require safe
bicycle use certification for adults and minors not under direct adult supervision.

Deer park is a critical access point and so | do not support any trail restrictions there. If
there are any daily access restrictions which | don’t support then need to consider the
overall system connectivity and access from surrounding neighborhoods

Reconstruct previously decommissioned duplicate trails to create separate downhill
bike, only trails to separate users and prevent conflicts

Dam trail could be a good alt to sunnyside

Alex Forman would allow bikes a safer route off sky oaks rd

Bill williams to Tucker cutoff would allow connection to blithedale open space
Ridgecrest, deer park, northside, oat hill, rocky ridge, 3 peaks, Kent

Thanks for balanced, thoughtful and pragmatic approach. Responsible expansion of
access for bikes is so important given large user group and bigger source of trails
stewardship.

Thank you for all your work! I'm very pleased to see the “alternate day” use plan. |
believe it will greatly improve user safety and reduce conflict. It is a significant
improvement and hopefully it is a significant improve,ent and hopefully a step towards
constructing bike only trails.

Altnerating days need more detail. My recommendation: weekends only, do it by
region (1. Lower/upper mountain 2. West side)

No action alternatives is only reasonable choice.

Thank you for working to provide equitable access to bike access to bike users.
Alternating days and directionality help elsewhere when conflicts occur. Please
address right of way, I'd propose e-bike users yield to all others. Example is uphill biker
and downhill gravel biker ROW should go to gravel even though downhill. Also please
outlaw airpods (2) while riding.
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» |want Marin water to allocate more budget and staff time on fire suppression. A
catastrophic wildfire would decrease home values and increase water rates. | don't
want rates | pay Marin water to be used to build/convert/maintain single track trails
for mountain bikers. | want you to protect the watersheds sensitive habitats as an
educational resource. Please confirm that you will hire 5 additional rangers to enforce
the updated RTMP. Self regulating does not work. What are consequences if mountian
bikers continue to use non sanctioned trails, build new illegal trails, or exceed speed
limits? Where did Marin Water come up with "add one mile of bike access, restore
some other mile." If Marin Water provixes X miles of mountain bike access, then bikers
and hikers need to stop using the 50+ miles of illegal trails.

» Prioritize north side access to bikes and single track options down Mt. Tam

» Need criteriafor these proposals, e.g. keeping bikes on disturbed areas, out of pristine
areas. Need map with trails superimposed on native plant populations. Alternating
days doesn’t address environmental impacts, although increases safety to hikers

» Grassy slope seasonal, keep recreation disturbance in already disturbed areas, no new
trails thru large untouched areas, preserve valuable resources first, protection
elements next to trails need to be identified, ensure $ for protecting biodiversity,
where are ebikes- discriminate between e and regular bikes.

» Disappointed to see so little recreational zoning, should be no bikes on trails with
stairs, adoption of strong trail standards needed-state parks, need to trail surface
harder all trails with bikes, no new trails, need to close social trails [?] of new trails.
Keep bikes out of pristine areas.

» Soglad that you are doing proper analysis of options. User access is important.
However, protection of water and other resources is the most important. Of the work,
people, water, birds, insects, bats, plants-what we all depend on for air, sustenance,
spirit.

» | find the dot polling confusing when “alternate days” is embedded into a specific
proposal. If any in favor of a proposal, but opposed to alt days | don’t know if | should
place a green dot or red dot. Thus | believe the continuing of green vs red dots will be
misleading.

» Alternating days scenario highly impractical, impossible to enforce

» We prefer old single track trails to be kept for hikers and equestrian. New trails
created for multipurpose with good sight lines and room to safely pass. Create new
bike only trail at deer park school across creek from other current existing trail. Higher
trails open to bikers or multi use. | do not support alternating days. This will be "easy"
for people to forget what days they can/cannot use. With any and all changes, there
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needs to be learning, control, observation, and consequences for rules and regulations
to keep.

Restoration should not be tied to creating trails. Must protect natural resources. Keep
bikes out of pristine areas.

Most concerned w/ trail safety for hikers, l.e. sight distances, trail hardening [?] for
multiple uses, trail width & rerouting where needed. Decommissioning is great, but
enforcement and signage is key. Alt days or direction is [?] and almost impossible to
enforce without much additional ranger staff. Thanks for accepting feedback.

The access to deer park trailhead needs to be addressed asap. Fairfax san anseluno
preschool is starting a major upgrade to facilities starting with main parking lot that
will remove one of the 2 access trails past the school. The school trail project needs to
be prioritized to mitigate the problems that will develop with all users being forced
onto the narrow single track that currently bypasses the property. Parking lot
construction is planned to start in August of this year. Multiuse on the School Trail
needs to be approved and implemented soon.

Bikers are causing massive erosion. We do not need more bikers. Hikers and
equestrian need more respect. Charge bikers an annual fee to use trail maintenance.
See attached examples of damage.

Nobody but someone looking to [?] [?] [?] would use those [?]. Normal people do not
know what you're talking about with all this jargon. Expanding bike use can only
degrade your primary purpose which is clean water. Do not endanger non vehicular
users by expanding bike use that=ebike use.

Could not understand all the trails. The yellow color was hard to see. Bikes will
continue to ride where they want no matter what. Equestrian trails are a small number
and should be able to use trails.

| think there are some worthwhile elements, but overall the presentation was a lot to
take in. Equestrian use was not clear on some trails l.e., grassy slope, who knew that is
a fireroad. Overlay of existing to proposed changes would be helpful. Several people
noted existing illegal bike and ebike use of existing trails. | doubt that alt days can be
enforced.

Alternate days great for pumpkin and north side

| think this survey is poorly designed and will not accurately represent sentiments. |
had to ask for clarification several times and the answers were not as expected.
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