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Marin Water is preparing an Environmental Impact Report (EIR) for the Mount Tamalpais Road and Trail 
Management Plan Update in accordance with the California Environmental Quality Act (CEQA). The purpose 
of tonight’s scoping meeting is to provide an overview of the Project and for interested parties to comment 
on the scope of environmental issues that should be studied in the EIR.

Use the space below to jot down notes for your personal reference. Official comments may be submitted 
by comment card, mail or email following the process outlined on the front page of this guide.

This scoping meeting is designed to help you learn about the project and provide input on the EIR scope. 
Three poster stations are located throughout the venue, where you can explore key aspects of the project 
and the environmental setting related to roads and trails. EIR scoping is the first step in the environmental 
review process and focuses on identifying the environmental issues that should be analyzed in the EIR.

Marin Water staff and project consultants will be available to answer general project questions. To ensure 
your feedback is formally considered as part of the EIR scoping process, please submit your comments using 
a comment card or via mail or via email. Please be respectful of others and allow everyone an opportunity 
to participate.

The Draft EIR is anticipated to be published for public review in Spring 2027.

The poster stations have been organized to help you learn about the project and CEQA process. We will 
accept comment cards at the final station (station 4). We recommend visiting the stations in the order 
shown below.

SUBMITTING COMMENTS ON THE EIR SCOPE
Comment boxes are available at the final station (station 4). You can also send comments after the meeting 
via mail or email until 12:00 p.m. on September 28, 2026 using the mailing information below.
MAIL:
Marin Municipal Water District, c/o Carly Blanchard 
220 Nellen Ave, Corte Madera, CA 94925
Letter subject heading: “Road and Trail Management Plan 
Update Public Comment”

EMAIL:
rtmp@marinwater.org
Subject line: “RE: Road and Trail Management Plan 
Update Public Comment”

MEETING PURPOSE

NOTES

MEETING FORMAT

POSTER STATIONS AND RECOMMENDED ORDER

STATION 1
PROJECT 

OVERVIEW

•	 Project overview 
video and 
refreshments.

STATION 2
RESTORATION 

STATION

•	 Maps of restoration 
priorities/types 
and summary table 
listing statistics 
for proposed 
restoration.

STATION 3
ACCESS          
STATION

•	 Maps showing 
proposed access 
concepts and summary 
table listing statistics 
for proposed access 
improvements 
and management 
approaches.

STATION 4
EIR DEVELOPMENT 

PROCESS

•	 EIR process
•	 Issues to be addressed in 

EIR
•	 Project timeline
•	 Opportunity to submit 

comment card(s) on the 
scope of the EIR analysis
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When the District acquired the majority 
of the Mount Tamalpais watershed 
lands, it inherited an existing road and 
trail network that evolved from past use 
of the land. Historic use has resulted 
in non-system non-system routes, or 
social trails, developed over time on 
the Watershed. The Road and Trail 
Management Plan (RTMP) was adopted 
in 2005 and serves as a guide to manage 
roads and trails to protect water quality, 
ecological conditions, and minimize 
road- and trail-related impacts on the 
Watershed. 

Watershed conditions and visitor use 
have changed in the 20 years since the 
RTMP was created. To address these 
changes, the RTMP Update will include 
targeted revisions to better protect 
water resources and ecological integrity 
while connecting the community to 
the Watershed through sustainable 
recreation and community stewardship.

RTMP UPDATE VISION 
To steward the Mount Tamalpais Watershed over the long 
term by managing the road and trail system to protect 
the Watershed’s water resources and ecological integrity 
while connecting the community to the watershed through 
sustainable recreation and community stewardship. 

RTMP UPDATE GOALS 
•	 Water Quality: Protect water quality by minimizing 

sedimentation in creeks and reservoirs in the Mount 
Tamalpais Watershed. 

•	 Ecology: Steward the road and trail system to protect 
the natural ecology and biodiversity of the Mount 
Tamalpais Watershed. 

•	 Access, Connectivity, and Visitor Experience: 
Connect the community to the Mount Tamalpais 
Watershed through outdoor recreational experiences on 
a connected road and trail network that safeguards the 
Watershed’s role as a source water supply and protects 
ecological resources. 

•	 Community Stewardship: Foster community 
stewardship through education, outreach, and 
partnerships that support sustainable recreation and 
watershed protection.

•	 SUSTAINABLE TRAILS: A sustainable trail is one that 
provides a safe, enjoyable experience for users while 
minimizing harm to the environment, wildlife, plants, and 
cultural resources, and ensuring the trail remains in good 
condition for future generations. Sustainability in trail 
management is not just about protecting nature; it’s about 
balancing human use with long-term environmental and 
community health.

•	 NON-SYSTEM ROUTES: Roads and trails that are not 
maintained, have been abandoned, or are built illegally. 
Non-system routes are also called social trails, illegal trails, 
or unofficial trails.  

•	 SYSTEM ROADS AND TRAILS: Roads and trails that are 
officially recognized and maintained by the District. 

•	 MULTI-USE TRAIL: A system trail open to hikers, 
equestrians, and bicyclists. 

•	 MANAGEMENT APPROACHES: Trail user restrictions 
added to roads and trails to minimize conflicts. 
Approaches presented in the scenarios include alternating 
days for trail users (e.g., hikers on odd days, bikers on even 
days) and single direction travel for bikers.

•	 ROAD OR TRAIL RESTORATION: Actions that 
rehabilitate non-system routes to recover ecological 
integrity, improve hydrological and habitat function, 
and reduce human-caused impacts while maintaining 
compatible recreational access in nearby areas. The 
process involves soil decompaction, slope recontouring, 
drainage stabilization, and re-establishment of native 
vegetation, typically following the construction of a 
rerouted or replacement trail.  

•	 ROAD-TO-TRAIL CONVERSION: A reengineering 
process that transforms a road into a recreational trail by 
narrowing the bench cut from the road by excavating fill 
from the embankment, reshaping it against the backslope 
to match surrounding slopes, and maintaining a narrower 
bench cut and trail tread. 

•	 USE DESIGNATION: Indicates the allowed trail users on 
a system road or trail, such as multi-use (open to hikers, 
equestrians, and bicyclists), hiking/equestrian trail, hiking/
biking trail, or hiking only. 

•	 CEQA: The California Environmental Quality Act requires 
environmental review of projects that could affect the 
environment in California.

KEY TERMS

Road and Trail Management Plan Overview Proposed Road and Trail Management Plan Update
The proposed RTMP Update would address current and long-term recreation use management, associated 
road and trail facility improvement needs, and environmental protection and restoration of Watershed 
resources. The process to engage the community for input to the RTMP Update has included two workshops 
in November 2025; three community site walks in January, February, and April 2026; one workshop in May 
2026; and three presentations to the District Board of Directors (Watershed Committee) in December 
2025 and March and June 2026. During the planning process, interested parties were presented with 
three illustrative scenarios to explore combinations of:

•	 Road, trail, and non-system route restoration;
•	 Road and trail access changes; and
•	 Road and trail management approaches.
With consideration of these illustrative scenarios, the District collected feedback from interested parties 
to develop the preferred scenario that will be incorporated into the proposed RTMP Update.

RESTORATION AND WATERSHED PROTECTION AREA
The RTMP Update would include restoration of non-system routes and existing roads and trails. Areas 
proposed for restoration are intended to maximize water quality and ecological benefits based on an 
analysis of sensitive natural resources, soils and geology, slope and erosion risk, hydrologic features, and 
management considerations. The RTMP Update would include approximately 68 miles of total restoration, 
which includes restoration of non-system routes, system roads, system trails, and road-to-trail conversions. 
It would also designate over 10% of the watershed to be protected from future recreation development.

ROAD AND TRAIL ACCESS CHANGES
The RTMP Update includes proposed hiking-only trails, hiking and biking trails, hiking and equestrian trails, 
multi-use trails, and unpaved road use designation changes. These access changes include use designation 
changes, new trail construction, major system road and trail reroutes, road-to-trail conversions, and non-
system route adoption and reroutes.

MORE PROJECT INFORMATION

EXISTING AND PROPOSED ACCESS TO ROADS AND TRAILS
EXISTING ROADS AND 
TRAILS (MILES)

PROPOSED ROADS AND TRAILS 
(APPROXIMATE MILES)

Hiking Only Trails 42 42
Hiking + Biking Trails 0 27
Hiking + Equestrian Trails 18 14
Multi-Use Trails (Hikers, Bikers, Equestrians) 0 15
Unpaved Roads 74 60
Paved Roads 21 21

Visit the Project webpage: marinwater.org/RTMPupdate

*Proposed changes to Hiking/Equestrian Trail designations include conversion to multi-use trails (hikers, bikers, and equestrians), resulting in 
a net increase in designated equestrian trail mileage to 29.7 miles.


